konsultort

The HR Toolbox

We will guide you through
the process.

Konsultori

» recognizes what the
organization & its employees
need
develops the scope &
positioning of HR in a way that
fits with the organization
evaluates current HR-practices
with regards to their
effectiveness & impact
develops relevant HR-
instruments and guides their
operationalization
supports you in the
development of your
leadership team and their
understanding of their roles
assists HR-responsibles who
are new in their role

MANUELA MUDRINIC
NJUSKALO | STYRIA MEDIA CROATIA

"Michael really understands how an
organization ticks, what it needs and
what it can handle. The entire
management team and, subsequently,
our employees, appreciated how he
went about our project. The solutions he
designed are fit for our purpose and
future-proof. | truly enjoy working with
Michael and can highly recommend his
work.."

The outcomes for you

e Development of selected HR-
Instruments

e HR-Processes- & respective
role-descriptions

e Development of HR-
performance indicators



